
VILLAGE OF BELLEVILLE
POLICE COMMITTEE
24 West Main Street
Belleville, WI  53508

May 20, 2019

M I N U T E S

A special meeting of the Belleville Police Committee was called to order at 6:30 p.m. on 
Monday, April 20, 2019, by Committee Chairperson Kazmar.  Committee attendance was noted 
as follows:  D. Kazmar (Chairperson), G. Salmala, and M. Ward, present.  Also present were 
Police Chief W. Eichelkraut and Sergeant M. Hultine; Village President R. Hillebrand; and 
Village Trustees M. Parkin, D. Yurs, and G. Ziegler.  T. Pelton was present as an observer.  
T. Lien served as recording secretary.

VISITORS WHO WOULD LIKE TO SPEAK NOW OR ON AGENDA ITEMS

There were no visitors present who asked to speak now or on agenda items.

POLICE CHIEF’S REPORT

Chief Eichelkraut reported that construction of the new facility remains on schedule to be 
completed by the end of September 2019.  Replacing plywood (as specified in construction 
documents) with OSB siding (reported at May 13, 2019, meeting) has been approved; this will 
require attachment with screws which will increase construction costs, and the contractor will be
responsible for the additional expense.

DISCUSSION AND POSSIBLE ACTION ON CLERICAL STAFFING

As directed at the Police Committee meeting held April 13, 2019, Chief Eichelkraut worked with 
Village Administrator B. Wilson to develop costs of adding clerical staff in 2019, which was not 
budgeted.  He distributed a document titled, “2019 Current Salaries as of 05/31/19 – 2020 
Proposed Salary Increase” and highlighted some figures.

Salary for a replacement full-time clerical position at $17 per hour assuming full family benefits 
from July 1, 2019, to year-end is approximately $27,635.

Savings from the Officer vacancy for six months in 2019 are approximately $29,442, assuming 
full family benefits.

Savings from reducing the present full-time clerical staff to part-time at $17.43 per hour would 
be approximately $12,214.

Therefore, adding a part-time clerical position ($27,635) would be offset by salary savings 
totaling $41,656.  Chief Eichelkraut noted he would recommend starting the part-time position at
$15 per hour, which would increase the salary savings.

Discussion ensued regarding the need for additional clerical hours at the Police Department due
to increased workload and hours of coverage in the new facility, pay rate for the proposed full-
time and part-time positions, timing of adding clerical staff, and ways to reduce clerical 
workload.  The Committee and other Trustees present noted there would be difficulties adding 
staff at the trailer where the Department will be located through September 2019.  Village 
President Hillebrand stated he believes there are clerical staffing shortages throughout Village 
offices.  He recommended all departments be asked to put in requests for additional staffing in 
2020.



After lengthy discussion, the Committee AGREED to postpone a decision regarding Police 
Department clerical staffing until the 2020 budget planning.

DATE OF NEXT REGULAR MEETING

The next regular meeting of the Police Committee is scheduled for June 8, 2019, beginning at 
5:30 p.m. at Village Hall, 24 West Main Street, Belleville, Wisconsin.

ADJOURNMENT

On a motion duly made and seconded, this Special Meeting of the Police Committee adjourned 
at 7:20 p.m.

Debra Kazmar
Police Committee Chairperson


